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Nassau county fire academy

Upon successful completion of the course, students will gain the knowledge and skills to define and describe various roles of the company officer, including traditional and non-traditional responsibilities. They will also be able to discuss challenges, laws, and liability related to these roles. Additionally, students will learn about different leadership
styles, such as effective leaders, traits, and motivation theories like Maslow's hierarchy of needs and Herzberg's motivation-hygiene theory. The course will cover organizational management topics, including sources of power, ethical behavior, and decision-making processes. Students will also study communication strategies, delegation, planning, and
changing policies and procedures. Furthermore, they will learn about the company officer's role in safety, accident investigations, and incident management exercises. In a more specialized module, students will focus on developing strategy and tactics for specific scenarios and participate in practical exercises to enhance their skills. They will also
explore the use of size-up techniques and develop an understanding of critical incident stress management. Moreover, students will learn about various leadership styles and traits, including effective leadership, mission, vision, goals, and objectives. They will also gain insight into organizational tables, responsibilities of a manager, types and
characteristics of planning, delegation principles, and advantages of proper delegation. The course will cover essential topics such as managing diversity, leadership versus management, communication strategies, active listening, formal and informal communications, discipline, changing policies, updating procedures, accident investigations, incident
action plans, and the use of size-up techniques. Students will also participate in incident management exercises to apply their knowledge and skills. Upon completion of Version 2, students will have gained additional expertise in identifying specific actions to be taken during active shooter incidents and understanding the command structure when
called upon by law enforcement officials. This specialized training prepares students for emergency situations, equipping them with the necessary skills to manage complex scenarios effectively. The Guild For Exceptional Children offers various programs for children, adults, and seniors, including Pre-K education and residential services, aiming to
empower individuals with disabilities to reach their full potential. The organization focuses on creating an inclusive community where everyone thrives. Through its efforts, the Guild provides essential services and opportunities for growth, contributing to building brighter futures for individuals of all ages with special needs. The Nassau County Fire
Service Academy has been providing quality training programs since 1958, enabling county fire departments to discharge their responsibilities safely and effectively. The academy assists in complying with New York State OSHA regulations and National Fire Protection Association standards. Students who complete the course will be able to assess
and treat trauma patients, discuss medical emergency principles, and perform various skills such as airway control and intravenous cannulation. By utilising report writing skills and working under medical supervision, paramedics can learn about their key roles and duties within the emergency and operational realms of their position.



